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From the Treasurer’s Desk...

Dear Friends,

Recently | attended an event for the 5 Talent Academy churches where Tony Campolo was the featured speaker. You may
remember he spoke to our church during Lent 2008 about what the Bible says concerning ministry to the poor. As you know, one of
the 5 Talent goals, which we have adopted, is to use 10% of our giving to help the poor. Through his passion, Tony challenged us by
saying that 10% was not enough; we should be striving to give at least half our budget to help the poor. | was very conflicted by his
statement. My first thought was that we at Woodlake United Methodist Church cannot possibly increase our giving to the poor, as
we can barely pay the bills. Many of our staff members are using their personal finances to fund programs that were previously
funded through congregational giving. We have not been able to start several new programs and have had to suspend several long-
time events because there has been no money to fund them. This year, all of our missionaries even had to pay their own way to go on
mission trips with no church funding.

Given our situation, how could Tony think we would even consider his challenge? Then I realized that rather than being indig-
nant, what | was feeling was sadness...

More than ten years ago, even before the 5 Talent Academy existed, our church set a goal to annually increase the
percentage of our budget for missions until we had reached 10%. In 2009 we budgeted 5.3%. Because we are $150,000 behind budget
in giving, our staff has cut $60,000 from spending for church programs. Our Trustees have cut $30,000 — most of which is to maintain
the Woodlake building. Because we do not have sufficient cash, we have used our Mission budget to fund the remaining shortage,
resulting in only 1/3 of our 2009 mission budget being funded so far. Additionally, we are over $76,000 behind in what we owe to the
Virginia Conference and Richmond District of the United Methodist Church (our apportionments). These funds are used for missions
in Virginia and worldwide and to pay the retirement and health care benefits of Pastors who have given their entire adult lives in
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2010 Ministry and Missions Budget
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service of the church. In addition to the fact that this is our obligation as members of the Global United Methodist Church, we were
blessed by the Conference when they gave us $300,000 to start our building at Hampton Park. Many of the Virginia churches are
losing members and have not been able to pay their apportionments, so the Conference has dipped into its reserves to the point they
are depleted. If these obligations are not paid going forward, the worldwide missions will not be fully funded.

In my job, I must decide which bills we can afford to pay based on the giving each week. Many of our bills are fixed costs -
approximately $105,000 must be paid out monthly just to keep the doors open. As | write those checks each month to the utility
companies and for equipment leases, my heart breaks because | know there will be little or no money left over for our children,
youth, music groups, Sunday School classes, small groups and especially to send to our mission partners. It is not easy to face the
staff and tell them they cannot spend money until further notice. It is even harder when CCHASM (Chesterfield and Colonial Heights
Alliance for Social Ministry) or Richmond Friends of the Homeless calls to ask for help.

Woodlake UMC has always been generous in supporting great causes. For example, when we collected for Hurricane Katrina
and for Cuban Pastors, we surpassed very lofty goals. Imagine the possibilities if we use that same focus to support our church’s
ministry. | cannot get the words | heard from a Pastor many years ago out of my mind, “It’s not our money that we are giving to God.
100% of what we have belongs to God. He just lets us use it. We owe it all to Him.” I’'m not asking you to give to Woodlake UMC but
rather to give through Woodlake UMC and let God lead us in His work.

The Finance Committee and our staff have proven to be good stewards of the money you have graciously given in the past.
They have asked for God’s direction in the distribution of our funds and are working diligently to keep the 2010 budget at the 2009
level. This will be difficult as our obligations to the Conference will increase by $48,000. If we do increase our pledges and
subsequently our giving, rather than just keeping the doors open and the current level of programming, we will have greater capacity
to help and guide people into becoming fully devoted disciples of Jesus Christ.

Because the economy has been tough this year, determining the level of our individual pledges will be especially difficult.
Seeking God’s direction through prayer to help us make that decision is essential. | ask that you please consider all that I’ve shared
with you here as you prepare to make your commitment for the 2010 Ministry and Missions Budget. Join me in giving sacrificially to
both the Greater Things campaign and the Ministry and Missions Budget so that God can use these gifts for His purpose to care for
His people.

Your Servant in Christ,

Shirley Huffman

Treasurer, Woodlake United Methodist Church
804-739-4535, ext. 26, shuffman@woodlakeumc.org

Commitment Weekend: November 21-22
Please bring your completed Commitment Card to service on this weekend.
For your convenience, additional Commitment Cards will be available at each service.



Commitment Card Instructions

Below you will find detailed instructions on how to fill out your Commitment Card. Please note you will be making a commitment
to both the two-year Greater Things Capital Campaign, as well as the annual 2010 Ministry and Missions Operating Budget. This is a
two-sided Commitment Card, so please be sure to fill out each side completely prior to turning it in on November 21-22, 2009.

STEP ONE: Complete your Greater Things Commitment.
e By checking this box, you are pledging to commit a financial gift in sup- GREATER THINGS COMMITMENT
port of the two-year Greater Things Capital Campaign, beginning in De-

cember 2009 and ending in November 2011. [ /We commit to the following financial gift to support
the “Greater Things™ two-year campaign during the
e Next, choose the method of giving frequency that best suits you. Once time frame of December 2009—November 2011.
you’ve chosen a frequency, take your total two-year gift and divide it $ weekly for 104 weeks

based upon that frequency and write that amount in the space provided. $ semi-monthly for 48 periods
S w monthly for 24 months
e (e.g., If youpledge a $1000 gift and choose to give monthly over the next 3 antually for 2 years
two years, you would write $41.67 in the space next to “monthly for 24 $ one-time gift
months”.)
2010 MINISTRY & MISSIONS
STEP TWO: Complete your Ministry & Missions Commitment. COMMITMENT
e By checking the first two boxes, you are committing to pray for and be
present in worship at Woodlake United Methodist Church. PRAYERS
[J I'We commit to praying for WUMC and its efforts to
e By checking the third box, you are pledging to commit a financial gift in bring others to Christ.
support of the 2010 Ministry and Missions Operating Budget which
includes, but is not limited to, staff salaries, utilities for both campuses, i o2 (e 2
ministry programs, apportionments and missions. J 1-"Wi commit to attending a worship service cach
WECK.
e Next, choose the method of giving frequency that best suits you. Once e e
you’ve chosen a frequency, take your total annual gift and divide it based o i )
upon that frequency and write that amount in the space provided. [} UWe will support WUMC in the year 2010.
Choose one:
e (e.g., If you pledge a $1000 gift and choose to give monthly over the next s weekly for 52 weeks
year, you would write $83.33 in the space next to “monthly for 12 $_ _ semi-monthly for 24 periods
months”.) \&___ monthly for 12 months
$ one-time gift
e Next, sign and date your commitment. If filling out this commitment
jointly, both parties should sign and date. Signaturefor commitment Date
e Lastly, turn over and complete the other side of the card. See page 4 of  Signarefor commitment Date
this newsletter for further instructions. Please turn over and complete the back side of this card.

Place your completed card in the refurn evvelope and bring to the
Altar for dedication during the time af Communion at the Commitment
Calebration Services during the weslend of November 21-22, 2009,



STEP THREE: Complete the Contact Information Section. Page 4
e At the top of side 2 of the Commitment Card, please print legibly and complete each space provided for your
contact information. This information is vital should we have any questions pertaining to your pledge.

STEP FOUR: (Optional) Complete the Electronic Payment Options Section.
e There are several options in which you may give through the church.

¢ Offering Envelopes: If you do not have assigned envelopes in your name, and ELECTRONIC PAYMENT OPTIONS
desire to use them, please contact the treasurer to receive offering envelopes.
¢ Electronic Payments: For your convenience, you may choose to pay your gifts [ /We intend to pay my/our pledge via my/our bank’s
electronically, either through... / electronic Bill Pay program.
*  Your own bank’s electronic bill pay system. (check this box) WUMC ACH DIRECT DEBIT AUTHORIZATION
If you choose this option, stop here. Nothing further must be filled out Please indicate the frequency of the automatic draft.
on this side of the card. You will be responsible for initiating payments [J 1stofeach month [ J 15th of cach month
online through your bank’s bill pay system. [J Divide payment equally between the 1st and 15th

cach month

*  Or, by using the church’s ACH program. [ Continue 2009 frequency

o WUMC ACH Direct Debit Program __ Use 2009 bank account information currently on file.
. . . o« ey . OR
¢ If you choose this option, the church will initiate the mqnthly debl'F of funds from _ Attach a voided check for the account from which
your bank account based on the frequency you choose in this section of the card. withdrawals will be made. Withdrawals will begin
0 If you are continuing ACH from the previous year and want to continue debiting e
your account on the same day of the month for your 2010 pledge, check e o o Lo

“continue 2009 Frequency”- If there is no signature, the new pledge amount will not be withdrawn.

¢ Next, choose whether you’d like for the church to use your current bank

SignatureRequired for ACH Date
information on file (if continuing ACH), or if this is your first time using ACH,
please attach a voided check to your Commitment Card. SignatureRequired for ACH Date
0 Lastly, signatures are required (both if it is a joint account) if this is your first Note: All withdrawals will be on the indicated day wnless it is @
time using ACH or you have changed your pledge amount from the previous year. non-banking business day in which the withdrawal will ke

. . . . lace on the next banking business day.
If there is no signature, the new pledge amount will not be withdrawn. z °

¢ ACH withdrawals for both commitments will begin in January 2010. Please contact the treasurer to make payment
arrangements for your December giving to the Greater Things campaign, since it begins in December 2009.
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